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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 24 August 2010 
at 2.00pm   

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman) Mr Charlie Nicolson 
 Mr David Blaney Mr Murdo Macleod  
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Alex A MacDonald Mr Kenneth A Maciver 
 Mrs Annie Macdonald Mr Iain Morrison 
 Mr Norman M Macleod Mrs Agnes Rennie 
 Mr Donald I Nicholson Rev Andrew Coghill 
 Mr Angus Campbell Mrs Mary Bell 
 Mr Angus McCormack   

   
APOLOGIES Rev David Campbell  
 
 
Prayer  The Meeting was opened with prayer led by Rev Andrew Coghill. 

 
Tributes  The Chairman congratulated all those pupils who had been successful in the Scottish 

Qualifications Authority Diet of Examinations in 2010. 
 
The Chairman congratulated and thanked all those who had been involved for the 
commitment they had shown in progressing the Western Isles Schools Project. 
 
The Chairman congratulated and thanked all the teachers who had attended and 
participated in a SMART Content Creation Summer School on 12 and 13 August. 
 
The Chairman congratulated the undernoted pupils who had been successful in the 
Urras Brosnachaidh na Gaidhlig Essay Competition: 
 
John James Galbraith, Casltebay School 
Eileen Maclennan, The Nicolson Institute 
Christina Macleod, The Nicolson Institute 
 
The Chairman congratulated pupils in the Gaelic Medium P7 and S1 classes in Back 
School who had won a prestigious UK wide award for a five scene DVD dealing with 
various aspects of personal finance for young people.   
 
The Chairman congratulated Katie Emmott and Kate Hartley-Oliver who had attended 
the Girl Guiding Centenary Camp. 
 

  MINUTES 
 

Minute of 
Meeting of 8 
June 2010   

 

1 The Minute of Meeting of 8 June 2010 was approved. 

Declaration of 
Interest 

 
 

2 There were no declarations of interest. 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  24 AUGUST 2010 

 334 
 

 
  FINANCE 

 
General Fund 
First Quarter 
Capital 
Monitoring 
2010/11 
PR100.02 

 

3 With reference to item 4 of the Minute of Meeting of 8 June 2010 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
progress of the Capital Programme at 30 June 2010.  It was indicated in the Report that 
the forecast 2010/11 capital expenditure at 30 June 2010 was £17,574k, and that 
16.03% of the forecast expenditure for the year had been achieved as at 30 June 2010.  
The summary of expenditure was shown in Appendix 1 to the Report and it was stated 
in the Report that the total planned programme for 2008-13 amounted to £93.5m. . An 
update in respect of Education and Children’s Services projects was detailed in the 
Report. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the forecast out-turn be approved as the Revised Approved 
Programme for 2010/11. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the 
Local Government (Scotland) Act 1973, as amended, the following item be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior 
to the next series of meetings. 
 

General Fund 
First Quarter 
Revenue 
Monitoring 
2010/11 
PR100.02 

4 With reference to item 3 of the Minute of Meeting of 8 June 2010 the Director of 
Finance and Corporate Resources submitted a Report which detailed the Comhairle’s 
forecast revenue out-turn for 2010/11.  A summary of the financial performance to the 
end of June 2010 was detailed in Appendix A of the Report and it was indicated in the 
Report that the forecast outturn showed a net overspend of £426k.  It was stated in the 
Report that Education and Children’s Services and Technical Services had highlighted 
the increased cost of bus contracts as an area of concern, with projected overspends of 
£390k for Education and Children’s Services (including transport costs outwith school 
bus contracts) and £200k for Technical Services.  It was further stated that the 
Community Care Section was forecasting an overspend of £598k, which was £401k 
over the carry forward tolerances.  It was further pointed out that the Comhairle had 
uncommitted balances of £3,100k and Appendix B to the Report showed that the 
forecast planned surplus and changes that had already occurred in the current year 
would increase balances to £3,245k. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the forecast out-turn be approved as the Revised Approved 
Programme for 2010/11. 

 
  It was agreed to recommend, insofar as the Committee’s interests were 

concerned, that: 
 
(1) the Report be noted; 
 
(2) the savings from Joint Board requisitions be earmarked to offset the 

increase in rates charges;  
 
(3) the allocation of £6k of Chief Executive’s Department carry forward as 

detailed in Appendix D be agreed.  
 
 

  POLICY 
 

Revised Quality 
Improvement 
Policy and 
Procedures 
E01 

 

5 The Director of Education and Children’s Services submitted a Report seeking approval 
for the document entitled “Quality Improvement Policy and Procedures:  Revised July 
2010,” which was appended to the Report.  It was intimated that the review of Policy 
and Procedures for Quality Improvement was necessary to reflect the new 
responsibilities of the Director of Education and Children’s Services and that in 
undertaking the review of Policy and Procedures for Quality Improvement the following 
factors had been considered: 

 
(1) revised arrangements for HMIe visits to schools; 
 
(2) that the Director of Education and Children’s Services now had responsibility 
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for schools and all children’s services; and 
 
(3) the range of different public regulatory bodies who were involved in the 

monitoring of standards and quality in schools and services. 
 

It was stated in the Report that the revised Policy and Procedures for Quality 
Improvement would help to deliver a more proportionate and responsive Quality 
Improvement service across all of the responsibilities of the Director of Education and 
Children’s Services. 
 
It was agreed to recommend that the Comhairle approve the proposed revised 
Quality Improvement Policy and Procedures.  

 
Changes to the 
Education 
Maintenance 
Allowance for 
2010/11 
E01.04.06 

6 The Director of Education and Children’s Services submitted a Report outlining changes 
to the Education Maintenance Allowance system for 2001/11.  It was stated in the 
Report that the new system would no longer include the entitlement to bonus payments 
in December and June of each year and that previously pupils who had worked hard 
towards their learning agreement, and completed all their course work and had behaved 
well were entitled to a £150 bonus in both December and June.  It was further intimated 
that the maximum household income that entitled an only child to an Education 
Maintenance Allowance was now £20,351 and the maximum household income that 
entitled a child with dependant siblings for an Education Maintenance Allowance was 
£22,403.  It was further stated that the payment of Education Maintenance Allowances 
was only guaranteed until 31 December 2010 and that the Education Maintenance 
Allowance system would be reviewed by the Scottish Government to determine whether 
it was to be retained in its current form or to be adjusted.   
 
It was recommended in the Report that the Comhairle note the changes to the 
Education Maintenance Allowance. 
 
It was agreed to recommend that the Director of Education and Children’s 
Services be requested to prepare a letter, for the Chairman to sign, to the Cabinet 
Secretary for Education and Lifelong Learning opposing the changes to the 
Education Maintenance Allowance relating to the entitlement to bonus payments 
in December and June, on the basis that the Comhairle would seek the support of 
Lews Castle College for its position on this issue and that copies of the letter to 
the Cabinet Secretary be sent to Mr Alasdair Allan MSP, Mr Angus Brendan 
MacNeil MP and all list MSP’s for the Highlands and Islands. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the 
Local Government (Scotland) Act 1973, as amended, the following item be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior 
to the next series of meetings. 
 

Home 
Education 
Policy 
E01 

7 The Director of Education and Children’s Services submitted a Report seeking approval 
of the Home Education Policy, as detailed at Appendix 1 to the Report.  It was stated in 
the Report that the Comhairle recognised the right of parents to educate their children 
at home and was committed to working in partnership with such parents.  It was further 
stated in the Report that the purpose of the Home Education Policy was to encourage 
home educating parents to work with Officers of the Comhairle to develop trust, mutual 
respect and a positive relationship that functioned in the best interests of children 
educated at home.  It was further pointed out that, at present, 9 children were being 
educated at home in the Western Isles. 
 
It was agreed to recommend that the Comhairle approve the proposed Home 
Education Policy, as detailed at Appendix 1 to the Report, on the basis that it be 
delegated to the Director of Education and Children’s Services to amend the 
Home Education Policy in light of changing circumstances, as may be 
determined by her and on the basis that a Report reviewing the effectiveness of 
the Home Education Policy would be submitted to the Comhairle in the Autumn 
of 2011. 
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  EDUCATIONAL PROVISION 

 
School 
Improvement -  
The Journey to 
Excellence 
E01 
 

8 The Director of Education and Children’s Services submitted a Report providing an 
analysis of school reviews and HMIe Inspection Reports for the session 2009/10 with 
regard to school improvement.  It was stated that in terms of the Standards in 
Scotland’s Schools Act 2000 the Comhairle had a duty to secure improvement in the 
schools for which it had responsibility and that the quality improvement procedures 
employed by the Comhairle defined how quality improvement staff supported and 
challenged schools to enable them to secure continuous improvement on the journey to 
excellence.  The Report further stated that the Director of Education and Children’s 
Services was confident that quality improvement staff knew their schools well and that 
they made sound judgements on performance.  The Report further referred to the 
inspections carried out by Her Majesty’s Inspectorate of Education (HMIe) and stated 
that since August 2008 HMIe focused on 5 key performance indicators namely: 

 
(1) Improvements in performance; 
 
(2) Learners’ experiences; 
 
(3) Meeting learning needs 
 
(4) The curriculum; and 
 
(5) Improvement through self-evaluation. 
 
It was further intimated in the Report that the school reviews undertaken by Officers of 
the Comhairle closely matched those of public inspection reports which demonstrated 
that quality improvement staff had a sound and reliable understanding of educational 
standards being attained in schools.  The Report concluded that schools in the Western 
Isles were performing well, but that there was room for improvement and that work 
would now be focused on moving the quality indicators that were currently good to very 
good and to aim to progress from very good to excellent. 
 
It was agreed to recommend that the Comhairle note the contents of the Report.  

 
Specific Grants 
for Gaelic 2011-
14 - Submission 
of Bid 
E01.01.24 

 

9 The Director of Education and Children’s Services submitted a Report concerning the 
bid for the scheme of specific grants for Gaelic education for the financial years 2011-
14.  It was stated that all bids in terms of the scheme had to be prepared with reference 
to the National Gaelic Plan and the Ginealach Ur Na Gaidhlig Plan.  It was stated in the 
Report that Board na Gaighlig had published an action plan to increase the number of 
Gaelic speakers.  It was further indicated that the action plan prepared by the Board 
identified 5 key areas to increase the number of Gaelic speakers, namely: 

 
(1) Parental support; 
 
(2) Promotion of adult leaning; 
 
(3) Education for 0-3 year olds; and 
 
(4) Education for 3-18 year olds. 
 
and that the Plan also highlighted the mechanisms to support Education Authorities to 
increase the number of Gaelic speakers through work in schools.  It was further 
indicated in the Report that a draft bid would be submitted to the October 2010 meeting 
of the Committee. 
 
It was agreed to recommend that the Comhairle note: 
 
(1) the context of the Report and; 

 
(2) that the application for Specific Gaelic Grant Funding would be 

submitted to the Comhairle at the October/November 2010 series of 
meetings. 
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Review of 
Educational 
Provision – 
Survey 
Regarding a 
Stand – Alone 
Gaelic School 
E01.01.24 

10 The Director of Education and Children’s Services submitted a Report concerning the 
outcome of a survey undertaken to discern the level in interest IN a stand-alone Gaelic 
School in the Stornoway Area.  It was intimated in the Report that the Comhairle’s 
Gaelic Policy incorporated an aspiration to provide Gaelic Medium Education in all 
schools in the first 2 years of primary school, whilst maintaining the capacity to offer 
English Medium education on an area basis.  The Report referred to the circulation of a 
questionnaire to the parents of children in primary schools and to the parents of pre-
school children to assess interest in the current policy aspiration and also in the 
delivery of Gaelic Medium Education in central locations, as a development of that 
policy.  The details of the outcome of the survey had been submitted to the Comhairle 
in February 2009.  It was intimated in the Report that of the 42 response received 25 
families had indicated that they would be in favour of their child/children attending a 
stand-alone Gaelic school and 18 families had indicated that they would rather have the 
status quo.  It was further intimated in the Report that 145 letters had been sent out to 
parents and that a 30% response rate had been achieved.  The Report concluded that 
it was apparent that there was no strong mandate for the Comhairle to establish a 
stand-alone Gaelic School.   
 
It was further pointed out that over 100 families had not indicated their preference and 
that in light of the fact that there would be a projected roll of 233, in August 2010, in 
Laxdale Primary School, which had now reached its capacity locating the Gaelic 
Medium classes in a stand-alone school would relieve some of the demand for places 
in Laxdale Primary School.  It was therefore suggested that a possibility of a stand-
alone Gaelic School be included in the Conversation which the Comhairle had agreed 
to undertake in the autumn of 2010 with parents at Stornoway Primary School and 
Laxdale Primary School concerning the catchment areas for both schools. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the results of the survey undertaken to discern the level of interest 

in a stand-alone Gaelic School in the Stornoway Area; and 
 

(2) agree to include the issue of a stand-alone Gaelic School in the 
conversation with Stornoway Primary School and Laxdale Primary 
School parents regarding the catchment areas of those schools. 

 
It was further agreed to recommend that the Director of Education and Children’s 
Services be requested to extend the discussions concerning a stand-alone Gaelic 
school to include Comunn na Gaidhlig and Bord na Gaidhlig. 
 

  It was agreed that the public information, including the press, be excluded from the 
meeting during consideration of the following item on the grounds that exempt 
information as defined in paragraph 6 of Schedule 7A to the Local Government 
(Scotland) Act 1973, as amended, namely, information relating to the financial or 
business affairs of any particular person other than the Comhairle, would be disclosed. 
 

Proposal for 
Comhairle nan 
Eilean Siar to 
Bring 
Rowantree 
Childcare, 
Balivanich 
Under the 
Direct 
Management of 
the Comhairle  
E01.02.06 

 

11 The Director of Education and Children’s Services submitted a Report seeking approval 
for the Comhairle to bring Rowantree Childcare Centre, Balivanich under the direct 
management of the Comhairle.  The Report gave background information in relation to 
the proposal. 
 
It was agreed to recommend that: 
 
(1) the Comhairle approve, in principle, that Rowantree Childcare Centre, 

Balivanich, should come under the direct management of the Comhairle; 
and 

 
(2) subject to the approval of the above recommendation, the Comhairle 

delegate authority to the Director of Education and Children’s Services, 
in consultation with the Chief Executive and the Director of Finance and 
Corporate Resources, to negotiate and determine agreements with 
Rowantree Childcare Centre, Balivanich, in relation to the terms on which 
the Comhairle would take over the management of the nursery. 
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  The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the 
Local Government (Scotland) Act 1973, as amended, the following item be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior 
to the next series of meetings. 
 

  SECONDARY EDUCATION 
 

School 
Performance in 
2010 Diet of 
Scottish 
Qualifications 
Authority 
Examinations 
E01 

 

12 The Director of Education and Children’s Services submitted a Report giving 
information in relation to the initial analysis of pupil attainment in the 2010 Scottish 
Qualifications Authority Examinations.  It was intimated in the Report that the full 
analysis of pupils’ attainment levels in schools throughout the Western Isles was not yet 
available.  However, it was possible to examine the results of The Nicolson Institute, 
Sgoil Lionacleit, Sir E Scott School and Castlebay School, which had presented pupils 
of the Scottish Qualifications Authority’s Examinations in 2010.  It was intimated in the 
Report that on the basis of the pre-appeal analysis the average performance overall for 
2010 was lower than for 2009 in all three of the common measures for Standard Grade, 
lower in two of three common measures for Higher and equal to the average in the 
common measure for Advanced Higher.   
 
It was agreed to recommend that the Comhairle note the results across the three 
common measures for S4, S5 and S6 year pupils in the 2010 Diet of Scottish 
Qualifications Authority Examinations, as detailed at Appendix 1 to the Report. 

 
  The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the 

Local Government (Scotland) Act 1973, as amended, the following item be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior 
to the next series of meetings. 
 

  CHILDREN’S SERVICES 
 

Specialist Foster 
Care Scheme 
and Review of 
Foster Care 
Allowances 
SW02 

13 The Director of Education and Children’s Services submitted a Report seeking approval 
for the introduction of a fee-based element in the new specialist foster care scheme, 
which it was proposed to introduce to extend the range of family based care that could 
be provided for children and young people in the Western Isles.  The Report intimated 
that specialist foster carers would require to achieve qualifications in child care at SVQ 
Level 3, or be willing to undertake study to achieve a similar qualification and that it 
would also be a condition of the scheme that the main carer would not have any other 
paid employment and would be required to be available for the child and to attend 
meetings, as required, with professionals, for example, social workers during the 
normal working day.  In addition it was pointed out that a child or young person placed 
with a specialist foster carer would have a bedroom for their sole use and that carers 
should also have access to or have use of a car.  Details of the specialist foster carers 
scheme, including a draft person specification, was attached at Appendix 1 to the 
Report and details of the proposed fee-based element of the scheme, which had been 
benchmarked against a number of other local authorities in Scotland and some 
voluntary private providers were detailed in the Report.  The Report also commented 
on the position concerning kinship carers and it was intimated that currently there were 
24 young people in foster or kinship care in the Western Isles and that it was proposed 
that the Comhairle would continue to pay kinship carers at the levels, as detailed in the 
Report.  It was further pointed out that as with foster carers there would be no increase 
in the level of allowance in 2001/11. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the proposed fee-based scheme for specialist foster carers as 

detailed in the Report; and 
 
(2) note the level of allowances paid to kinship and foster carers. 
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  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the Appendix to the following item on the grounds that exempt 
information as defined in paragraph 5 of Schedule 7A to the Local Government 
(Scotland) Act 1973, as amended, namely information relating to the adoption, care, 
fostering or education of any particular child or relating to the supervision or residence 
of any particular child in accordance with a supervision requirement made in respect of 
that child under the Social Work (Scotland) Act 1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children: August 
2010 
SW02 
 

14  With reference to Item 15 of the Minute of Meeting of 8 June 2010 the Director of 
Education and Children’s Services submitted a Report which detailed the current 
position in relation to specialist mainland placements for children and detailed the 
budgetary implications arising from these placements.  It was stated in the Report that 
there were currently 14 children and young people in mainland placements and 
updated costs of full time residential and foster care on the mainland and updated costs 
of residential respite costs on the mainland for 2010/11 were detailed at the Appendix 
to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the forecasted costs for specialist mainland 
placements for children, as detailed in the Report, and the actions being taken to 
address this issue. 

 
Adoption  and 
Fostering 
Services : Care 
Commission 
Inspections 
SW02.03 

 

15 The Director of Education and Children’s Services submitted a Report concerning 
inspection reports published by the Care Commission, in June 2010, in respect of the 
adoption and fostering services for children and young people.  The Report gave 
information in relation to the grades achieved for both the adoption and fostering 
services and indicated that improvements had occurred in both services when 
compared to the 3 gradings of weak, which had been achieved by both services in 
2009.  The Report outlined the methodology for inspections and detailed the Care 
Commission’s comments in relation to: 

 
(1) what the foster care service did well; 
 
(2) what the foster care service could do better; and  

 
(3) what the foster care service had done since the last inspection. 

 
With regard to the adoption service it was intimated that the key findings by the Care 
Commission mirrored the issues identified in the inspection of the foster care service.  
Action plans in respect of the adoption and fostering services for children and young 
people were detailed in the Report and it was further intimated that it was also 
proposed to complete the review of the policy and procedural framework for the foster 
care service. 

 
It was agreed to recommend that the Comhairle note the contents of the Report 
and that further Reports on Adoption and Fostering would be submitted to the 
Comhairle.  

 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  24 AUGUST 2010 

 340 
 

Western Isles 
Child Protection 
Committee:  
Annual Report 
2009/10 and 
Business Plan 
2010/11 
SW02.17 
 

16 The Director of Education and Children’s Services submitted a Report appending a 
document entitled “Western Isles Child Protection Committee: Annual Report 
2009/2010 and Business Plan 2010/2011”.  It was intimated in the Report that it was a 
requirement of the Scottish Government in terms of fulfilling duties in relation to child 
protection, that each local authority had in place a Child Protection Committee, which 
drew its membership from senior officials and practitioners in the area of children’s 
services within the Comhairle, Children’s Panel, Police, Voluntary Sector, Health Board 
and the Procurator Fiscal Service.  It was further intimated that following 
implementation of national guidance the Western Isles Child Protection Committee had 
in place a Chief Officer Strategic Group which oversaw the work of the Lead Officer 
Group, which met every 8 weeks.  The Annual Report of the Western Isles Child 
Protection Committee detailed the work and activity of the Committee in the field of 
child protection during 2009/10.  It was further pointed out that the Business Plan 
outlined the objectives that had been set for 2010/11. 
 
It was agreed to recommend that the Comhairle approve the 2009/2010 Child 
Protection Committee Annual Report and the 2010/2011 Business Plan, prior to 
submission to the Scottish Government.  

 
  TRADING OPERATIONS 

 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following three items on the grounds of exempt information as 
defined in paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, 
as amended, namely, information relating to the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for the acquisition of 
property or the supply of goods and services, would be disclosed. 
 

Performance 
Report for 
Schools 
Catering for the 
Period 1 April 
2009 – 31 
March 2010  
CB002 

 

17 The Director of Education and Children’s Services submitted a contract Report detailing 
the financial and operational position of schools catering for the period 1 April 2009 – 
31 March 2010. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report.  

 

Performance 
Report for 
Building 
Cleaning 
Services for the 
Period 1 April 
2009 – 31 
March 2010  
CB006 

 

18 The Director of Education and Children’s Services submitted a Report detailing the 
financial and operational position of the building cleaning services contract for the 
period 1 April 2009 – 31 March 2010. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report.  

 

Performance 
Report for  
Other Catering 
Contract for the  
Period 1 April 
2009 – 31 
March 2010  
CB002.01 

 

19 The Director of Education and Children’s Services submitted a Report detailing the 
financial and operational position of the other catering contract for the period 1 April 
2009 – 31 March 2010. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report.  
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  BUILDINGS 

 
Repairs and 
Maintenance 
(Revenue) 
Programme 
2009/2010  
Quarterly 
Expenditure 
Report to 30 
June 2010 

 

20 The Director of Technical Services submitted a Report detailing the expenditure on the 
repairs and maintenance of properties held on the Education and Children’s Services 
account to 30 June 2010. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report and note that further Reports on 
the repairs and maintenance of properties held on the Service and Policy and 
Resources Committee accounts would continue to be placed before the 
Comhairle at quarterly intervals. 

 
Programme and 
Progress 
PR33.01.12 

 

21 The Director of Technical Services submitted a Programme and Progress Report in 
respect of schemes at the pre-construction and construction stages for properties held 
on the Education and Children’s Services account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973, as 
amended, namely, information, relating to the financial or business affairs of any 
particular person other than the Comhairle, information relating to the amount of any 
expenditure proposed to be incurred by the Comhairle under any particular contract for 
the acquisition of property or the supply of goods or services and information relating to 
any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply of 
goods or services, would be disclosed. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the 
Local Government (Scotland) Act 1973, as amended, the following item be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior 
to the next series of meetings. 
 

Western Isles 
Schools Project:    
Update 
EO1.02.15A 

22 With reference to item 18 of the Minute of Meeting of 8 June 2010 the Chief Executive 
submitted a Report which provided an update in relation to the Western Isles Schools 
Project.  The Report stated that the Comhairle had formally transferred the control of 
the five sites to Sgoiltean Ùra LLP and access had been given to the preferred bidder 
FMP to carry out advanced works in terms of a letter of intent.  Project Status at 
individual schools was detailed as follows: 
 
Bayble School – It was stated that the preferred bidder had completed the site 
establishment and excavations works were due to commence shortly. 
 
Sir E Scott School – It was stated that enabling works had been completed.  Temporary 
classroom accommodation and additional storage would be available prior to the 
commencement of the new school term (August 2010). 
 
The Nicolson Institute – It was stated that the window repair and refurbishment 
programme at Matheson Hall had been completed and advance works were well under 
way and remained on programme.  The temporary decant accommodation would be 
completed in advance of the new school term and the demolition of Springfield South.  
It was further stated that the Acres Pitch remained on schedule for completion and 
would be available for use in early September 2010. 
 
Balivanich School – It was stated that site establishment had been completed and 
advance earth works were now underway. 
 
West Side School – It was stated that discussions were ongoing and the site start date 
had yet to be confirmed but it was likely to be Spring 2011. 
 
There had been a proposed amendment by Scottish Government to the funding 
mechanism which would support the funding to the Comhairle through direct capital 
grant rather than through revenue support for borrowing by the Comhairle.  A draft 
letter from the Scottish Government was appended to the Report.   
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  The Report further indicated that the pre-financial close Key Stage Review had been 
submitted and initial feedback had been received and that Financial Close was to take 
place imminently.  The Report further stated that the Comhairle required to take a 
decision in relation to the reuse of loose furniture, fittings and equipment.  A Legacy 
Survey had taken place which suggested that 27% of the loose furniture could be 
reused within the new schools and 33% be either reused or recycled with the remainder 
to be disposed. 
 

  It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that: 
 
(1) the terms of the update be noted; 
 
(2) the revised funding arrangements be noted and the Comhairle agree to 

proceed on that basis; and 
 
(3) the Comhairle agree to re-use, within the project schools, the furniture, 

fittings and equipment identified in the Legacy Survey as being suitable 
for the purpose provided that it met the required specification. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding:  
Progress 
PR33.01.12 

 

23 The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to recommend that Item 2 be deleted from future Reports 
Outstanding. 
 

 


	The Minute of Meeting of 8 June 2010 was approved.
	There were no declarations of interest.
	The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Director of Education and Children’s Services submitted a Report seeking approval for the document entitled “Quality Improvement Policy and Procedures:  Revised July 2010,” which was appended to the Report.  It was intimated that the review of Policy and Procedures for Quality Improvement was necessary to reflect the new responsibilities of the Director of Education and Children’s Services and that in undertaking the review of Policy and Procedures for Quality Improvement the following factors had been considered:
	It was agreed to recommend that the Comhairle approve the proposed revised Quality Improvement Policy and Procedures. 
	The Director of Education and Children’s Services submitted a Report outlining changes to the Education Maintenance Allowance system for 2001/11.  It was stated in the Report that the new system would no longer include the entitlement to bonus payments in December and June of each year and that previously pupils who had worked hard towards their learning agreement, and completed all their course work and had behaved well were entitled to a £150 bonus in both December and June.  It was further intimated that the maximum household income that entitled an only child to an Education Maintenance Allowance was now £20,351 and the maximum household income that entitled a child with dependant siblings for an Education Maintenance Allowance was £22,403.  It was further stated that the payment of Education Maintenance Allowances was only guaranteed until 31 December 2010 and that the Education Maintenance Allowance system would be reviewed by the Scottish Government to determine whether it was to be retained in its current form or to be adjusted.  
	It was recommended in the Report that the Comhairle note the changes to the Education Maintenance Allowance.
	It was agreed to recommend that the Director of Education and Children’s Services be requested to prepare a letter, for the Chairman to sign, to the Cabinet Secretary for Education and Lifelong Learning opposing the changes to the Education Maintenance Allowance relating to the entitlement to bonus payments in December and June, on the basis that the Comhairle would seek the support of Lews Castle College for its position on this issue and that copies of the letter to the Cabinet Secretary be sent to Mr Alasdair Allan MSP, Mr Angus Brendan MacNeil MP and all list MSP’s for the Highlands and Islands.
	The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Director of Education and Children’s Services submitted a Report seeking approval of the Home Education Policy, as detailed at Appendix 1 to the Report.  It was stated in the Report that the Comhairle recognised the right of parents to educate their children at home and was committed to working in partnership with such parents.  It was further stated in the Report that the purpose of the Home Education Policy was to encourage home educating parents to work with Officers of the Comhairle to develop trust, mutual respect and a positive relationship that functioned in the best interests of children educated at home.  It was further pointed out that, at present, 9 children were being educated at home in the Western Isles.
	It was agreed to recommend that the Comhairle approve the proposed Home Education Policy, as detailed at Appendix 1 to the Report, on the basis that it be delegated to the Director of Education and Children’s Services to amend the Home Education Policy in light of changing circumstances, as may be determined by her and on the basis that a Report reviewing the effectiveness of the Home Education Policy would be submitted to the Comhairle in the Autumn of 2011.
	The Director of Education and Children’s Services submitted a Report providing an analysis of school reviews and HMIe Inspection Reports for the session 2009/10 with regard to school improvement.  It was stated that in terms of the Standards in Scotland’s Schools Act 2000 the Comhairle had a duty to secure improvement in the schools for which it had responsibility and that the quality improvement procedures employed by the Comhairle defined how quality improvement staff supported and challenged schools to enable them to secure continuous improvement on the journey to excellence.  The Report further stated that the Director of Education and Children’s Services was confident that quality improvement staff knew their schools well and that they made sound judgements on performance.  The Report further referred to the inspections carried out by Her Majesty’s Inspectorate of Education (HMIe) and stated that since August 2008 HMIe focused on 5 key performance indicators namely:
	It was agreed to recommend that the Comhairle note the contents of the Report. 
	The Director of Education and Children’s Services submitted a Report concerning the bid for the scheme of specific grants for Gaelic education for the financial years 2011-14.  It was stated that all bids in terms of the scheme had to be prepared with reference to the National Gaelic Plan and the Ginealach Ur Na Gaidhlig Plan.  It was stated in the Report that Board na Gaighlig had published an action plan to increase the number of Gaelic speakers.  It was further indicated that the action plan prepared by the Board identified 5 key areas to increase the number of Gaelic speakers, namely:
	It was agreed to recommend that the Comhairle note:
	The Director of Education and Children’s Services submitted a Report concerning the outcome of a survey undertaken to discern the level in interest IN a stand-alone Gaelic School in the Stornoway Area.  It was intimated in the Report that the Comhairle’s Gaelic Policy incorporated an aspiration to provide Gaelic Medium Education in all schools in the first 2 years of primary school, whilst maintaining the capacity to offer English Medium education on an area basis.  The Report referred to the circulation of a questionnaire to the parents of children in primary schools and to the parents of pre-school children to assess interest in the current policy aspiration and also in the delivery of Gaelic Medium Education in central locations, as a development of that policy.  The details of the outcome of the survey had been submitted to the Comhairle in February 2009.  It was intimated in the Report that of the 42 response received 25 families had indicated that they would be in favour of their child/children attending a stand-alone Gaelic school and 18 families had indicated that they would rather have the status quo.  It was further intimated in the Report that 145 letters had been sent out to parents and that a 30% response rate had been achieved.  The Report concluded that it was apparent that there was no strong mandate for the Comhairle to establish a stand-alone Gaelic School.  
	It was further pointed out that over 100 families had not indicated their preference and that in light of the fact that there would be a projected roll of 233, in August 2010, in Laxdale Primary School, which had now reached its capacity locating the Gaelic Medium classes in a stand-alone school would relieve some of the demand for places in Laxdale Primary School.  It was therefore suggested that a possibility of a stand-alone Gaelic School be included in the Conversation which the Comhairle had agreed to undertake in the autumn of 2010 with parents at Stornoway Primary School and Laxdale Primary School concerning the catchment areas for both schools.
	It was agreed to recommend that the Comhairle:
	The Director of Education and Children’s Services submitted a Report seeking approval for the Comhairle to bring Rowantree Childcare Centre, Balivanich under the direct management of the Comhairle.  The Report gave background information in relation to the proposal.
	It was agreed to recommend that:
	The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Director of Education and Children’s Services submitted a Report giving information in relation to the initial analysis of pupil attainment in the 2010 Scottish Qualifications Authority Examinations.  It was intimated in the Report that the full analysis of pupils’ attainment levels in schools throughout the Western Isles was not yet available.  However, it was possible to examine the results of The Nicolson Institute, Sgoil Lionacleit, Sir E Scott School and Castlebay School, which had presented pupils of the Scottish Qualifications Authority’s Examinations in 2010.  It was intimated in the Report that on the basis of the pre-appeal analysis the average performance overall for 2010 was lower than for 2009 in all three of the common measures for Standard Grade, lower in two of three common measures for Higher and equal to the average in the common measure for Advanced Higher.  
	It was agreed to recommend that the Comhairle note the results across the three common measures for S4, S5 and S6 year pupils in the 2010 Diet of Scottish Qualifications Authority Examinations, as detailed at Appendix 1 to the Report.
	The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Director of Education and Children’s Services submitted a Report seeking approval for the introduction of a fee-based element in the new specialist foster care scheme, which it was proposed to introduce to extend the range of family based care that could be provided for children and young people in the Western Isles.  The Report intimated that specialist foster carers would require to achieve qualifications in child care at SVQ Level 3, or be willing to undertake study to achieve a similar qualification and that it would also be a condition of the scheme that the main carer would not have any other paid employment and would be required to be available for the child and to attend meetings, as required, with professionals, for example, social workers during the normal working day.  In addition it was pointed out that a child or young person placed with a specialist foster carer would have a bedroom for their sole use and that carers should also have access to or have use of a car.  Details of the specialist foster carers scheme, including a draft person specification, was attached at Appendix 1 to the Report and details of the proposed fee-based element of the scheme, which had been benchmarked against a number of other local authorities in Scotland and some voluntary private providers were detailed in the Report.  The Report also commented on the position concerning kinship carers and it was intimated that currently there were 24 young people in foster or kinship care in the Western Isles and that it was proposed that the Comhairle would continue to pay kinship carers at the levels, as detailed in the Report.  It was further pointed out that as with foster carers there would be no increase in the level of allowance in 2001/11.
	It was agreed to recommend that the Comhairle:
	It was agreed that the public, including the press, be excluded from the meeting during consideration of the Appendix to the following item on the grounds that exempt information as defined in paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, as amended, namely information relating to the adoption, care, fostering or education of any particular child or relating to the supervision or residence of any particular child in accordance with a supervision requirement made in respect of that child under the Social Work (Scotland) Act 1968, would be disclosed.
	With reference to Item 15 of the Minute of Meeting of 8 June 2010 the Director of Education and Children’s Services submitted a Report which detailed the current position in relation to specialist mainland placements for children and detailed the budgetary implications arising from these placements.  It was stated in the Report that there were currently 14 children and young people in mainland placements and updated costs of full time residential and foster care on the mainland and updated costs of residential respite costs on the mainland for 2010/11 were detailed at the Appendix to the Report.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the forecasted costs for specialist mainland placements for children, as detailed in the Report, and the actions being taken to address this issue.
	The Director of Education and Children’s Services submitted a Report concerning inspection reports published by the Care Commission, in June 2010, in respect of the adoption and fostering services for children and young people.  The Report gave information in relation to the grades achieved for both the adoption and fostering services and indicated that improvements had occurred in both services when compared to the 3 gradings of weak, which had been achieved by both services in 2009.  The Report outlined the methodology for inspections and detailed the Care Commission’s comments in relation to:
	It was agreed to recommend that the Comhairle note the contents of the Report and that further Reports on Adoption and Fostering would be submitted to the Comhairle. 
	The Director of Education and Children’s Services submitted a Report appending a document entitled “Western Isles Child Protection Committee: Annual Report 2009/2010 and Business Plan 2010/2011”.  It was intimated in the Report that it was a requirement of the Scottish Government in terms of fulfilling duties in relation to child protection, that each local authority had in place a Child Protection Committee, which drew its membership from senior officials and practitioners in the area of children’s services within the Comhairle, Children’s Panel, Police, Voluntary Sector, Health Board and the Procurator Fiscal Service.  It was further intimated that following implementation of national guidance the Western Isles Child Protection Committee had in place a Chief Officer Strategic Group which oversaw the work of the Lead Officer Group, which met every 8 weeks.  The Annual Report of the Western Isles Child Protection Committee detailed the work and activity of the Committee in the field of child protection during 2009/10.  It was further pointed out that the Business Plan outlined the objectives that had been set for 2010/11.
	It was agreed to recommend that the Comhairle approve the 2009/2010 Child Protection Committee Annual Report and the 2010/2011 Business Plan, prior to submission to the Scottish Government. 
	The Director of Education and Children’s Services submitted a contract Report detailing the financial and operational position of schools catering for the period 1 April 2009 – 31 March 2010.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the Report. 
	The Director of Education and Children’s Services submitted a Report detailing the financial and operational position of the building cleaning services contract for the period 1 April 2009 – 31 March 2010.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the Report. 
	The Director of Education and Children’s Services submitted a Report detailing the financial and operational position of the other catering contract for the period 1 April 2009 – 31 March 2010.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the Report. 
	The Director of Technical Services submitted a Report detailing the expenditure on the repairs and maintenance of properties held on the Education and Children’s Services account to 30 June 2010.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the Report and note that further Reports on the repairs and maintenance of properties held on the Service and Policy and Resources Committee accounts would continue to be placed before the Comhairle at quarterly intervals.
	The Director of Technical Services submitted a Programme and Progress Report in respect of schemes at the pre-construction and construction stages for properties held on the Education and Children’s Services account.
	It was agreed to recommend that the Comhairle note the Report.
	The Chairman ruled that in accordance with the provisions of Section 50 (B) (4) of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Chief Executive submitted a Report detailing the Reports Outstanding arising from the decisions of the Committee.
	It was agreed to recommend that the Comhairle note the Report.

